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PROFILE - A Brief Overview
Currently working as independent contract consultant. IBM Certified Consultant, IBM Senior Architect, 3 US Patents, 10 Disclosures. I love working with clients and colleagues. 
Skills keywords: IT Vision, Strategy, Architecture, Mentoring Team, Manager, Engagement Management, SOWs, Business Development, Enterprise Architecture, Solution Architecture, Analytics, Industry Solutions, Frameworks, G-T-M Planning, Business Dev, Product Dev, Delivery,
Industry experience: Energy, Utilities, O&G, Pipelines, Media, Entertainment, Financial Markets, Insurance, Education
Solution Expertise: Advanced Metering Infrastructure (AMI), SmartGrid, Gas Management Systems, DOT Pipeline Integrity, Private-Public Partnerships with US Dept of Energy,, Distributed Energy, Cloud Computing, Social Tech
WORK EXPERIENCE - From Most Recent
Professional Technology Strategy Consultant (February 2017 – Current) IT Vision & Strategy Consultant to Chief Commercial Officer at Boardwalk Pipeline and senior executives providing independent advice and counsel on technology vision, strategy, and vendor selection (part time, contract, on-demand)
Black & Veatch, Director - Smart Solution Architecture (January 2015 – September 2016). I worked in B&V’s Management Consulting organization. Director of Smart Solution Architecture Engagement Development for the Analytics & Business Performance vertical with multi-industry focus: Energy, Water, Telecom, and Gas. Client-facing. I worked with executives internally and with clients to solve Big Data problems for business. Loved the folks at Black & Veatch, a century old firm. 
Independent Consultant (Houston, Texas, 2011 – December 2014)
I enjoy a trusted relationship with boards, administrators, and business managers. After a career consulting with large global enterprises at IBM, it’s been wonderful to engage with smaller-size businesses. My time in this space has been rewarding.
BOARD Director, Brazos Abiertos (Houston, Texas, Mérida, Mexico, 2009 - 2011)
Brazos Abiertos is a 501 (c) (3) dedicated to HIV education and outreach for Mayan people in the Yucatán, Mexico. My daughter asked me to get involved with this organization and I took her up on the opportunity. It was something totally different and the timing was just right after taking early retirement from IBM.
At Brazos I served on a Corporate Board for the first time in my life. But the real Big First was the rewarding field work in Yucatán. If you’re looking for a chance to help people, have an adventure, and learn totally new stuff, there are opportunities out there you won’t believe.
IBM Corporation (Globally, 1996 - 2009), Associate Partner, Certified Consultant, Manager, Senior Architect
IBM Career Path: Project Manager Consultant -> Senior Architect Consultant -> Industry Solutions Executive -> Worldwide Industry Solutions Mgr -> (Certified Basic Blue Mgr) -> Associate Partner, Certified Consultant, Chief Architect, Global Business Services -> Retirement Package Feb ’09
Working at IBM was the experience of a lifetime. At IBM, you’ll engage with planetary-scale business, sci-fi technologies, and the Borg all at the same time. You think you’re bringing something special to the table at IBM, but you’ll take away so much more when you leave. I thrived at IBM and became a better technologist, a wiser humbler consultant, and a more inventive inventor than I could ever have imagined.
IBM Divisions worked-in: IBM Integration Services and Solutions Consulting (ISSC) -> IBM Global Services (IGS) -> IBM Sales & Distribution (S&D) -> IBM Research -> IBM Software Group (SWG) -> IBM Global Business Services (GBS)
One of the best pieces of advice I ever got at IBM came from an executive: “Take the tour. Work in as many IBM divisions as you can. You won’t believe the depth and breadth of this company.” So, I did. And he was right.
I had the great luck to be hired at IBM just a couple years after its near-death experience. If you ever have a chance to join a firm that has to transform to survive you should do it. You’ll learn things you won’t learn anywhere else and you’ll get to ride a Phoenix rising from the ashes. You won’t believe the things you’ll see and the people you’ll meet. And you’ll have the most interesting clients in the universe.
IBM Professional Skills: Technology Strategy and Architecture, Business development, Requirements, Visioning, Contract negotiation, Complex engagement management. Deep business process experience in Energy, Utilities, Pipelines, Media, Entertainment, Financial Markets, and Healthcare. Long term planning and development of industry solutions and intellectual capital.
In very important ways, IBM is a big blue skills machine. You almost can’t walk around IBM for an hour without acquiring a new skill. 
Partnering leadership: worked with Department of Energy to create Gridwise Alliance®, a consortium of private and public sector to drive modernization of electric power grids.
If you have an interest, ability, energy, and nerve, IBM will give you the reigns. Want to work on Department of Energy programs? Go for it! It was fascinating to work with one of the most interesting agencies in government. It was a successful collaboration. Who says the private sector and government can’t work together?
Business partner development: Arcomm Controls, Schneider Electric.
Business partners are a huge part of IBM’s mojo and the chance to identify, cultivate, and work with potential new partners was one of the most enriching experiences I had. IBM is not easy as pie to work with but everyone wants to try and you’ll meet the best players in your chosen field. Very cool experience. 
Education partner development: University of Houston. Energy Trading Floor Chief Architect
How many people get to help design and donate an Energy Trading Floor to their Alma Mater, compliments of their employer? I did. It was cutting edge, philanthropic, and fun.
Knowledge sharing: I was an Instructor at IBM e-business University for Service Oriented Architecture (SOA), Speaker at SAP SAPPHIRE for SAP’s SmartMeter initiative, and panelist at “Utility Of The Future” Conference
What kind of company trusts their consultants to teach the sales force about SOA, speak at SAP’s SAPPHIRE Conference on advanced metering, or pose as a futurist on a panel of industry experts discussing the Utility of the Future? IBM.
IBM Industry Solution Architecture Frameworks Created: Solution Architecture For Energy (SAFE), Energy Hub (Industry Solution Architecture Framework), Media Hub (Industry Solution Architecture Framework), Pipeline Integrity Solution Architecture
IBM is the undisputed master of Frameworks. It’s the most important tool they have for teaching IBMers how think about applying IBM technology and consulting solutions to industry problems. My time spent in this space was a period of intense study, learning, creativity, collaboration, and accomplishment. IBM is a tech company, but few understand what a mighty go-to-market capability it has developed for selling solutions. Frameworks are strategic for IBM and I’m proud of my contributions in that space.
IBM Professional Certifications and Awards: Certified Consultant, Certified Basic Blue Manager, Senior Architect, 4 inventor awards, member of IBM’s elite Technology Leadership Team
IBM is a rewarding place to work on many levels but at some point you may be presented with the opportunity to take early retirement. If the timing is right, take it. It’s an opportunity to grow and re-Think. I did. Besides, you’ll always be an IBMer.
EDUCATION
University of Houston: Bachelor of Science, Economics; IEEE, SmartGrid
PERSONAL INTERESTS
Adventure motorcycling, Photography, Chess, Gardening
Client Engagement History and My Roles
Boardwalk Pipeline – Strategy Consultant to COO
Vectren – Chief Architect, Smart Meter Strategy Development

Centerpoint Energy - Associate Partner, Chief Architect - Advanced Meter Management, Smartgrid, and IT Governance projects
Shell – Web Strategy & Architecture Consulting

PG&E - Associate Partner, Chief Architect, Smartmeter Project
Disney - Associate Partner, Lead Consulting Architect - Monorail Project
Southern California Edison (SCE) - Associate Partner, Strategy Consultant
Warner Bros - Associate Partner, Strategy Consultant
Waste Management - Associate Partner, Strategy, Architecture
Wall Street Journal - Associate Partner, Strategy, Media Management Transformation
Keyspan - Ww Industry Solutions Mgr, Strategy, Research Projects
Vattenfal (Sweden) - Strategy Consultant
EDF (France) - Ww Industry Solutions Mgr
AES Eletropaulo (Brazil) - Ww Industry Solutions Mgr
Tokyo Gas & Electric (Japan) - Ww Industry Solutions Mgr
Luz y Fuerza (Mexico) - Ww Solutions Mgr
China Pipeline (China) - Ww Solutions Mgr
T&TEC (Trinidad) - Ww Solutions Mgr
Millenium Partners (Wall Street) - Ww Solutions Mgr, High-performance Computing Strategy
Reliant Energy - Lead Consultant - IT Governance Engagement 
Halliburton - Consulting Senior Architect, Web-enablement Strategy 
American General - Strategy & Architecture, e-business Transformation, Web site implementation
Entergy - Senior Architect, Web-enabled Architecture Transformation
Harris County Hospital District - Consultant to CIO, Web-enablement Architecture & Strategy
The Parish School (pro bono), Business & IT Strategy, Social, Cloud, UC Transformation
St Catherine’s Montessori (pro bono), Business & IT Strategy, Cloud, Managed Services
Clients are the sine qua non of the consulting world. If you love people, sharing what you know to help them succeed, and have a healthy sense of humor then IT Consulting is the place to be. I love it.
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